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* Production and Operations Management
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e Effective and Ethical Decision

* Global Logistics Management
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» Politeknik Perkapalan Negeri Surabaya (PPNS)-

Shipbuilding Institute of Polytechnic Surabaya (SHIPS)
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PROJECT BASED LEARNING
TECHNOPRENEURSHIP 2.0
POLITEKNIK PERKAPALAN NEGERI SURABAYA
2023
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PPNS &, e ANUGERAH e

| MERDEKATBEL

PPNS Innovation, Technology Development, and
Technology Excellence Center
(Incubator Business of PPNS)

GRAFIK PERTUMBUHAN TENANT 2015-2023

. - POLITEKNIK PERKAPALAN NEGERI SURABAYA

20

5
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2015 2016 2017 2018 2019 2020 2021 2022 2023

ECPPBT mPPBT mPKMV/PWMV STARTUP mWMK

PPNS MERAIH ANUGERAH

A significant increase in the number of INBIS PPNS tenants from

2015 to 2022, with series of events summarized at the link M ERD EKA BELAJAR

https://inovasi.ppns.ac.id/events/ Kategori Perguruan Tinggi Vokasi Penyelenggara MBKM Terbaik

PPNS also supported Merdeka Belajar (MBKM) in the
"Wirausaha Merdeka 2022" Program and won the category of
The Best MBKM Organizer for Vocational Higher Education
Institution.

@ ppns.ac.id @ppns_success 0 o Politeknik Perkapalan Negeri Surabaya
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v

Immersion ﬂ—

ﬁ

Basic Concepts of
Entrepreneurship

Business Model Canvas

Production

¢

A J

3

Post-
Immersion

Product Launching

Market Testing

Business Development

Value Chain Analysis

Financial Forecasting

Marketing Evaluation

p
Performance Measurement

Strategy

Growth Mindset
* Knowledge Skill
Idea Generation

* Business Model
* Pilot Testing and
Prototyping

Validation

Entrepreneurial

* Market Validation
* Feasibility Study
* Entrepreneurial
Self-Efficacy

Realization of
Business Plan:
Appropriate and

Targeted

Products/Services
\ /Services
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* Leadership
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* Jenny Huang
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COIL

(Collaborative Online International Learning)
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 Collaborative Online International Learning (COIL)
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* BigBlueButton (BBB)

* Miro project board
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* 2023.11.17

* 2023.11.24

* 2023.12.01

« LERIGE]
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e =¥ : 08:10-10:00




% Tech

Bl ar Z 4 A oA &

EEHKA-COILRRI ;B

o« FERMEL-MA308-5E ML=
- TFRSER




% Tech

fEBEHKA-COILZRBI

e 2023.11.07-Before the joint class preparation

* Venue: Miro boards
* Activity: Preparation for the influencer exercise

* To lecturers and secretaries:

* Make the two Miro boards available to students.

* Make sure that students complete the Miro self-Introduction

board before 2023.11.17

* Make sure that students complete the Miro influencer board

before 2023.11.24



% Tech

i 57 A A

EBIHKA-COILZBIZRIREl

* 2023.11.17

* Activity:
e 1. Lecture topic: Social media marketing and influencer

marketing

e 2. Preparation for the icebreaker activity on 24 Nov.

* To lecturers:
* First joint class.

» Save the last 15 Mins. to let students complete the Miro self-

introduction, if not completed yet.

* Give some time for Q&A for the project.
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* 2023.11.24

* Activities: Online meetup and project introduction
e 1. Ice-breaker session in breakout rooms (using Miro self-intro board)

e 2. Introduction of the project and Q&A

* 3. Discuss the similarities and differences between chosen influencers in

breakout rooms

* To lecturers:

* Check students’ interactions in breakout rooms

e After class

* Continue the Miro influencer exercise before 2023.12.01
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* 2023.12.01

* Activity 1: presentation
* Present the preliminary project result in Miro.
* Activity 2: vote

* Vote for the most liked group presentation.
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* 2023.12.05

* Feedback will be collected from students after the joint

classes.

* 2024.01.09

e Submission of the group project through email

* 2024.01.19

* Project review
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0932-694485

huangcy@yuntech.edu.tw
LINE ID: g9821803
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