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	Driving Innovative Change to Create Organisational Impact

	Level of study of your participants (UG/PG/any and approximate number)
	PG L7 Masters – 20-40 students

	Subject/Area discipline
	Change management

	Your Faculty/School or teaching area of the project

	School of Management, CULC



	Semester (please indicate the semester but also the actual month of delivery if possible)
	Every semester – until end of 2025

	Any other notes
	Driving Innovative Change Using the ADKAR Model

Duration: Every 2 Weeks – Weeks 2, 4, 6, 8, 10

Objective: To empower students to design and propose actionable strategies for driving innovative change within an organisation. This project will focus on identifying challenges, developing innovative solutions, and fostering a culture of continuous improvement.

Understanding Change in Organisations
· Explore key theories and frameworks of organisational change (e.g., ADKAR Model).
· Understand the importance of aligning change initiatives with organisational culture and goals.
Identifying a Change Focus
· Select an area within an organisation that requires change. Possible areas include:
· Diversity, equity, and inclusion (DEI)
· Environmental sustainability
· Digital transformation or innovation
· Employee engagement and well-being
Developing Change Strategies
· Conduct a situational analysis using tools such as Burke and Litwin or PESTLE to understand the context of the chosen area.
· Design a short-term action plan addressing the identified challenges.
Implementing and Monitoring
· Outline steps for implementation, including roles, timelines, and key performance indicators (KPIs).
· Propose mechanisms for monitoring progress and sustaining change.

Presenting Findings and Solutions
· Create an engaging poster showcasing the analysis, strategy, and action plan.





Once completed, please return this form to coil@coventry.ac.uk or to Sara Da Costa -ac7327@coventry.ac.uk
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